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BOARD OF DIRECTORS 
MEETING FOR APRIL 2023

www.hcrma.net Report on HCRMA Program Management Activity 
Chief Construction Engineer – Ramon Navarro IV, PE, CFM1

http://www.hcrma.net/


MISSION STATEMENT:
“To provide our 
customers with a rapid 
and reliable alternative 
for the safe and efficient 
movement of people, 
goods and services”

www.hcrma.net

►OVERVIEW
 365 TOLL Project Overview
 IBTC Project Overview
 Overweight Permit Summary
 Construction Economics Update

MISSION STATEMENT:
“ To provide our customers 
with a rapid and reliable 
alternative for the safe and 
efficient movement of 
people, goods and services”
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MAJOR MILESTONES:
NEPA CLEARANCE 

07/03/2015
100% ROW ACQUIRED

PH 1: 365 SEG. 3 –
LET: 08/2015 
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2 –

OPEN: 01/2 602

[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY.
TO US 281 / BSIF CONNECTOR [365 SEG. 3 COMPLETED]
[SEG. 4 FUTURE] LIMITS FROM FM 1016 / CONWAY 
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY
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HCRMA – IBTC Project
CSJ#:0921-02-142

1 Environmental:  99% 

2 Preliminary Engineering: 75%

3 ROW & Utilities: 60%
63 of 186 parcels acquired

4 Design: 65%

5 Funding: 18%  $38M / $211,442,110

HCRMA IBTC - 0921-02-142 – FY 2026 
– Revising Costs and Funding (PE, ROW, C, CE)

– Pending FC
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Recent Key Activity:
• Included in Border Master Plan- High Impact Project
• Received Environmental Classification of Environmental Assessment October 2017.
• Held Public Meeting March 2019.
• TxDOT approved schematic November 2021.
• Public Hearing held March 2022.
• Risk workshop held with TxDOT Portfolio Management Division April 2022.
• Requested Functional Classification: Principal Arterial
• Estimated NEPA clearance by May 2023.
• Schematic updates UPRR Structure Group for Railroad Bridge over BUS83
• Working with RGVMPO/TxDOT to federalize project
• TxDOT/FHWA to migrate project ON-SYSTEM





2022 2023 2024 2025 2026

Environmental (Ongoing)
Surveys
ROW Title Research / Appraisals
ROW Acquisition (Remaining)
Plans, Specs., & Estimates
Utility Coord / Relocation
Constr. Contract Letting Phase
Construction Start

10 11 12

1 1 1
2 3 4 5 6 7 8 9 10

1 1 1 1 1

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)

42 MONTH CONSTRUCTION FROM SEPT 2025 ‐ MAR 2029

1 1 1 1 1 1 1
1 1 1 1
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Project Milestones
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Initiate RR 
30 % PS&E 60 % PS&E 90 % PS&E

95% PS&E
Complete RR 

Milestones Target Date  Updated Target Date
1 Start Date 

2 Feasibility Study

3 SCH/ENV WA

4 PSE WA 6/1/2022 1/1/2024

5 AFA 12/31/2021 9/30/2022

6 Geotechnical Report  9/1/2022 10/31/2023

7 Design Survey 1/31/2024

8 SUE 2/28/2025

9 Traffic Analysis 

10 Schematic 

11 PSE 30% 12/1/2022 7/31/2024

12 ENV Clearance  11/31/2021 5/31/2023

13 ROW Survey/Map 11/1/2021 8/31/2023

14 PSE 60% 12/1/2022 1/31/2025

15 PSE 95% 5/1/2023 10/31/2025

16 ENV Permits/Survey

17 ROW Acquisition  6/1/2022 12/31/2025

18 Utility Adjustments  10/1/2022 3/31/2026

19 PSE 100% 7/31/2023 3/31/2026

20 Railroad Coord. 1/1/2022 7/1/2022 ‐ 03/31/2025

21 Ready to Let 10/1/2023 9/1/2025













►OVERWEIGHT REPORT FOR April 2023:
January 1, 2023–March 31, 2023

OW

2 8 www.HCRMA.net

Total Permits Issued: 10,440
Total Amount Collected: $2,131,812
■ Convenience Fees: $ 43,812
■ Total Permit Fees: $2,088,000

– Pro Miles: $ 31,320
– TxDOT: $ 1,774,800
– HCRMA: $ 281,880

http://www.hcrma.net/


Notes:
1. The permit count for 2022 (41,104) ended with a +4.5% (increase of 1831)

compared to 2021 (39,273).
2. Monthly permit count of 3,982 represents a +16.81% (increase, 573)

compared to the same month in 2022 (3,409).

►OVERWEIGHT REPORT FOR 2023:
►JANUARY 1, 2023 – March 31, 2023 OW
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